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Values Exercise Instructions

Purpose:

The purpose of this exercise is to help you gain a better understanding of the values that are most important in your life.
The root cause of most interpersonal conflict is the feeling that one’s values have been violated. Understanding our values
helps us better deal with conflict.

As you are completing this exercise, consider your values in term of your whole life (not in terms of personal or professional
life). This exercise should be done over several days. Take some time throughout the process to step away and think about
what you are finding.

Step 1: Review the list of values on the following pages. Consider about how important (or
unimportant) each value is to you.

Step 2: Identify those values that are no important to you, and put an ‘X’ in the “Not Important”
column.

Step 3: Review “Not Important” values and consider if any of these values are important to others
with whom you have a relationship. If so, make a note of this fact in the Notes section.

Step 4: Review remaining values, and categorize each as High, Medium or Low Importance relative to
one another. Try to limit the number of high importance values to between 10 and 15.

Step 5: Rank order high importance values.

Step 6: Once you have completed this exercise, capture your top ten list of values using the final page
of this document.

Step 7: Take some time to contemplate the top ten list — noting what’s on it and what isn’t. What
patterns do you see? Does anything strike you as inconsistent with how you act?

Step 8: Pick up a copy of If You Will Lead: Enduring Wisdom for 21°'-Century Leaders to learn more

about the role of self-awareness and leadership.

For More Information Contact:
If You Will Lead, LLC
6802 Paragon Place, Suite 410
Richmond, VA 23230
(804) 441-6232
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TOP TEN VALUES: Dates:

1.

10.

Noteworthy Patterns/Observations:

For More Information Contact:
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